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Input

Output

What do we mean by the 
“What” and “How” of 
D&I initiatives?
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What = Diversity = 
numbers, representations, policies, visibilities

•

•

•

•

How = Inclusion = 
culture, voice, relationships, integration

•

•

•

•
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Let’s talk about the “Who” of D&I 
leadership

•

•

•

•

To think about the 
“Who” we need to 
know…
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D&I work is not about:

D&I work is about:
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Now, the “WHO”…
A D&I leader is someone 
who can transform, 
improve, and develop.

Use the Intercultural 
Mind and Heart Model 
to see the “WHO” from 
the balcony
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Backstory: 
Intercultural Development 
Continuum
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at individual level

at organizational level
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Bring in Heart 
Notice & Feel Commonality

Judgement

at organizational level

at individual level
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Bring in Mind 
Notice & Feel Difference

Disinterest

Avoidance

Exercise #1 (group):  
Identify Polarization and 
Minimization
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Exercise #2 (group):  
Imagine Polarization 
approach and Minimization 
approach

Do you support the decision? Why or why not? 
(from each orientation)

Exercise #3 (group):  
Imagine an Intercultural 
Mind an Heart approach

Do you support the decision? Why or why not?

Don’t try to come up with “The Solution.”
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Intercultural Mind
Questions









Intercultural Heart
Questions









Exercise #4 (individual):  
Reflect on Your Mind and Heart



"Who Is Leading Your D&I Initiative? Let’s Talk About 
the WHO of D&I Leadership" - Akiko Maeker, the Forum 
on Workplace Inclusion

3/31/2016

13


